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Construction Environmental Management Plan 
Summary 

Purpose 

The purpose of this document is to summarise the pulp mill project’s 
Construction Environmental Management Plan (CEMP), which was approved 
for the pulp mill site, access and wharf by the Director of Environmental 
Management on 1 February 2008. 

This summary has been prepared to satisfy condition 2CN2.9 of Schedule 
LU1 (page 57 of 201) of the pulp mill permit. 

The CEMP was prepared and submitted to the Director in accordance with an 
approved timetable and the submission was accompanied by an independent 
audit report, in accordance with condition 2CN2.5 of Schedule LU1 (page 56 
of 201) of the pulp mill permit. 

The purpose of the Construction Environmental Management Plan (CEMP) is 
to describe the measures and processes by which compliance with the 
requirements of the conditions contained in schedule LU1 of the permit 
relating to the construction phase of the activity will be achieved. 

The development and implementation of the CEMP is the responsibility of the 
Project Environmental Manager.  

The CEMP has been developed within the framework of AS/NZS ISO 
14001:2004 ‘Environmental management systems – Requirements’ and will 
be implemented through an accredited Environmental Management System. 

The plan establishes the environmental management controls to be followed 
by Bell Bay Alliance (BBA) and its consultants and subcontractors in carrying 
out the Project. 

Scope 

The CEMP applies to the design, pre-construction and construction of the Bell 
Bay pulp mill. 

Objectives and Targets 

The CEMP’s objectives for environmental management during the project 
include: 

• Through a comprehensive community consultation program, design and 
construct the Bell Bay Pulp Mill to the reasonable satisfaction of key 
stakeholders and the wider community, in conformity with the Project 
Approval. 

• To complete the Bell Bay Pulp Mill construction with no statutory 
environmental infringements or breach of conditions of Approvals. 
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• To design and construct the Bell Bay pulp mill in an environmentally 
sustainable manner and to minimise environmental harm caused by 
construction activities. 

• To achieve best practice environmental management on the project as 
measured by internal and external audit results. 

Application 

The activities of any person or company contracted to BBA in any way for the 
design, construction and commissioning phases of the Project are covered by 
the CEMP. 

All personnel will comply with the requirements of the CEMP. 

Interface with Other Plans 

The CEMP forms part of an integrated set of management plans developed 
for all the key areas of the Project. 

The CEMP interfaces with Bell Bay Pulp Mill Draft Integrated Impact 
Statement which details the environmental requirements, obligations and 
commitments for the project and the Pulp Mill Permit.  

Plan Development  

The Environmental Manager identified relevant stakeholders for each 
component of the CEMP, consulted with these stakeholders and considered  
their views in the development of the CEMP. 

To facilitate approvals from relevant authorities, BBA consulted with the 
Tasmanian Department of Tourism, Arts and the Environment (DTAE).  DTAE 
responded with comments, including those from other agencies, in particular 
the Department of Primary Industries and Water (DPIW). The CEMP was 
amended to include these review comments. 

The CEMP will be reviewed prior to the commencement of each phase of the 
Project to confirm that environmental risks relevant to each project phase 
have been addressed.  The program for review will take into account the time 
required to develop, review and authorise a revised CEMP. 
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CEMP Structure  

The structure of the CEMP is shown in the diagram on the following page.  

The CEMP incorporates the following subsidiary documents: 

Environmental Programs (ENPs) have been developed to manage 
significant environmental risks requiring detailed environmental management. 
 
Operational Controls (OCOs) are incorporated as an integral part of 
Environmental Programs. They detail the operational controls required 
globally across the project to achieve the objectives and targets set out in the 
Environmental Programs.  
 

Environmental Checklists (CKLs) will be used to facilitate management 
inspections. 

Site Environmental Plans (SEPs) detail practical environmental 
management measures to be implemented at specific worksites to minimise 
potential impacts of construction activity on the environment and community. 
They are designed to provide more site specific detail than is included in the 
various Environmental Programs and the Operational Controls.  SEPs are 
intended to be used at the site level and be displayed within the site office. 
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 BBA  

DESIGN AND CONSTRUCTION PLAN 

BBA  
CONSTRUCTION ENVIRONMENTAL 

MANAGEMENT PLAN 

 

Gunns Limited 

MacMahon 
Construction Pty Ltd 

John Holland Group 
EMS 

Annexure 

A Environmental Policy 
B Environmental Legislation Register  
C Approvals Matrix 
D Environmental Licenses Register 
E Environmental Objective and Target 

Register 
F Environmental Obligations 
G Environmental Risk Register 
H Construction Monitoring Plan 
I Internal Environmental Audit 

Schedule  
J  External Environmental Reporting 

Audit Schedule 
K Environmental Reporting Program 
L Environmental Program Index and 

Environmental Programs 
M Environmental Obligations Register 
N Site Environmental Plans Register 
 

Environmental Programs 

01 Erosion and Sediment Control 
02  Soil and Water Management  
03 Contaminated Soil Management 
04 Acid Sulphate Soils Management 
05 Site Preparation & Rehabilitation  
06  Fire Management  
07 Storage & Use of Hazardous Materials, 

Fuels & Lubricants. 
08 Air Quality Management 
09 Trenching & Pipeline Management 
10 Noise & Vibration Control 
11 Flora & Fauna Management 
12 Weed & Pathogen Management 
13 Cultural Heritage Management 
14  Waste Management 
15 Control of Light Escape 
16 Spill Management  
 

Operational Controls  
(as per Environmental Programs) 

Site Environmental Plans 

Establish Controls 

Commence Works 

Inspect / Audit / Monitor 
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